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Video 1: 

  REVOLUTION IN PHILADELPHIA

Fade in.

Scene 1-01
On a military drumbeat.

GRAPHIC BUILD:

You may delay, 

but time will not. 
  

- Benjamin Franklin 

The GRAPHIC goes away, replaced by the –


TITLE GRAPHIC:  REVOLUTION IN PHILADELPHIA
Scene 1-02
Transition to a carriage wheel going around on cobblestones.    



BEN FRANKLIN (OFF CAMERA)

Revolution… is oft times a bumpy ride.  

The carriage passes by, revealing a statue of BEN FRANKLIN, which happens to be speaking. 



BEN FRANKLIN 

I know, having been party to a revolution myself.  But the Winds of Change –

A GREAT wind blows the “gray dust” from BEN; he’s now a normal 18th century man able to move.    



BEN FRANKLIN

Ah, that’s better – but the Winds of Change are but a breeze… eh, for those who plan most prudently!  


(jots this down in small notebook)

Ah, another bit of wisdom for my almanac …‘Tis not bad…

Scene 1-03
REVEAL Ben as he winds his way down an old cobbled street, peopled by vigorous retirees with cameras and guidebooks.



BEN FRANKLIN

Preparation for one’s later years is a case in point.  Retirement, once a simple and meager thing, has become a most complicated affair, the funding of which holds great import for the future of our nation and its people.    

Scene 1-04

A montage of historic Philadelphia begins, combined with images of RETIREES who will be featured in stories to come. 



BEN FRANKLIN (VO)

Daunting questions abound:  Are the preponderance of our citizens, the Baby Boomers, ready for retirement?  How will it change them?  And how will they change it?  

Scene 1-05
Transition to Ben, walking under the stately trees behind Independence Hall, passing tourists and playful children. 



BEN FRANKLIN

And what of the means, what of the financing of retirement?  In my days, the navy sailors rioted for lack of a pension.  The Congress created a pension for the men, but not the means to finance it.  Congress is still disputatious in matters regarding retirement, I’m told.  Are pensions or 401(k)s the better choice?



BEN FRANKLIN

Some are vexed by these queries, and perhaps there is some reason to worry.  But I believe these are also the best of times: full of reinvention, revitalization and revolutionary thinking.  And believe me, I know revolutionary thinking!  Ha!  Now if I only knew what a “Baby Boomer” was…  

Ben shrugs and turns toward Independence Hall.  Then he stops, turns back to camera. 



BEN FRANKLIN

And say – pray tell me -- exactly what is a 401(k)?  

A music sting leads to --

Bill’s Entrance:  

Thank you, Benjamin Franklin—statesman, scientist, and retirement philosopher.  

Ladies and gentlemen, welcome to Philadelphia, and welcome to Vanguard’s Vision 2006 Conference.   I’m Bill McNabb of Vanguard’s Institutional Investor Group, and I’m delighted to be here with you today.

Happy Birthday to Ben Franklin as well.  This year we’re celebrating the 300th anniversary of his birth.  To me, Ben Franklin is a perfect symbol for the opportunities and challenges facing our participants, our organizations and our nation.  Franklin is a symbol of invention and change.  He captures the spirit of our conference theme:  

Retirement— revolutionary, revitalized, reinvented!   

Today, I’m going to talk about three revolutionary changes affecting our future.  The first is the aging of the baby boom generation.  Seventy-eight million boomers are fast approaching retirement.  The big question on everyone’s mind is, Can the boomers afford to retire?  Can a generation raised on “spend now/save later” enjoy a secure retirement?   

The second change sweeping America is in the world of retirement plans.  The most dramatic change since our last conference has been the freezing of defined benefit plans.  Many of you with DB plans have already made changes; others are still evaluating the issue.  But the revolution isn’t just on the DB side.  There’s new, revolutionary thinking for DC plans.  The big trend in DC plans is making all the important decisions automatic. 

The third change sweeping America is in the very meaning of the word “retirement.”  Retirement once meant working full-time until age 65, picking up your last paycheck, signing up for Social Security and a pension—and then, the next day, starting retirement full-time.  There was a clear line drawn between work and retirement.  But a revolutionary change is coming in how we retire: there will be more downshifting, more part-time work, more partial retirement in our future.  With the aging of the baby boom, the relationship of work to retirement will never be the same.  

Retirement in America—it’s being revolutionized, revitalized and reinvented. It’s the theme of my address.  It’s the theme of our conference.  It’s the theme underlying our work in the coming years.  

Video 2: 


THE DEMOGRAPHIC REVOLUTION 

Fade in.

Scene 2-01

On the sound of MILITARY DRUMS and a

GRAPHIC BUILD:

When you’re finished changing, 

you’re finished.




- Benjamin Franklin 

Graphic out, a new one appears.

TITLE GRAPHIC:  THE DEMOGRAPHIC REVOLUTION
Scene 2-02

Transition to joggers and tourists, all vigorous 60-somethings.  Reveal Ben Franklin watching them, on the grounds of Carpenters Hall.    



BEN FRANKLIN 

As regards retirement, you know better than most the “conventional wisdom”.  But following convention would show little wisdom at the commencement of such a vast Demographic Revolution.  

Scene 2-03

Ben leaves.  Transition from Carpenters Hall today to Carpenters Hall in 1776 and a montage of various historic scenes featuring our Ben Franklin.   



BEN FRANKLIN (VO) 

You might say my own retirement was revolutionary.  I spent my dotage signing declarations, negotiating treaties, building a nation – for there were no golf courses.  

Scene 2-04

Transition to authentic historical images of older 18th century people at work.   



BEN FRANKLIN 

Pensions were rare as hens’ teeth in my day.  Yes, there were the Navy Pensions.  But they depended on capture treasure from pirates.  Talk about funding problems.  When the pirate treasure ran dry, so did the pensions.  

Scene 2-05

Transition to a montage of archival images: retirees in the 19th and 20th centuries.   



BEN FRANKLIN 

But over the years, both business and government saw the wisdom of providing for the elderly.  Pensions, and later, Social Security, in conjunction with thrift and savings – “a penny saved is a penny earned” -- created a financial three-legged stool upon which to rest one’s retirement.

Scene 2-06
Transition to Ben as he makes his way down a busy street.



BEN FRANKLIN 

But they – and you -- face a trying time of demographic revolution.  With so many citizens now entering their later years, all must declare independence from conventional thinking.   

Scene 2-07

Ben passes by the post office that bears his name and enters a courtyard.



BEN FRANKLIN 

Thus enabling them to do those things that provide sustenance and fulfillment – whether nation building, travel and leisure, learning and enlightenment, or -- the favorite of all my accomplishments -- the completion of my most magnificent mansion…

Ben presents his “mansion”.



BEN FRANKLIN 

…designed by yours truly to withstand the mighty Winds of… Change? 

He realizes there is no mansion anymore; just a framework.  



BEN FRANKLIN 

I built and invented many things in my day…of course, one thing I did not build nor invest is the 401(k) plan.  Pity.  

Ben exits.  Fade out.  

Bill’s Text:  

As Ben just pointed out, demography is at the heart of today’s revolution.  There are seventy-eight million baby boomers.  The first boomers were born in 1946, and this year, they’re turning 60.  As I mentioned at the outset, the big question is: Are the boomers ready for retirement?  

To get started, I have a question for you.  Please take out your voting pads.  To practice, let’s start with a fun question, unrelated to the boomers.  

1. QUESTION.  Which of the following did Ben Franklin not invent?  

A. Bifocals 

B. The lightning rod 

C. The odometer 

D. The iron stove

E. The modern printing press

Though Ben was a printer, the modern printing press, item E, is one item he did not invent.  He’s famous for creating bifocals, A.  He created the lighting rod, B, the results of his experiments with lighting.   By the way, it wasn’t Ben flying that kite with a key; he had his son do it.  Ben Franklin was an early postmaster and so invented a basic odometer, C, to track mail routes.  We all know D, the iron stove—it’s the Franklin stove.  It was designed to reduce risk from fire.  Ben also started the first mutual fire company and first homeowners insurance company in the US. 

Now, turning to the baby boomers and retirement, here’s a second question.

2. QUESTION.  Which of the following public figures is at the leading edge of the baby boom?  

A. Gloria Steinem 

B. Rudy Giuliani 

C. Bill Clinton (correct)

D. Condoleeza Rice 

Bill Clinton turned 60 this year, and so C is the right answer.  But let’s be bipartisan.  George W. Bush also turned 60 this summer.  Like President Clinton, President Bush was born in 1946—the two were born six weeks apart.  Rudy Giuliani is a few years older; he’s a “war baby” born in 1944.  Condi Rice is a boomer from the Eisenhower era; she was born in 1954.  And Gloria Steinem may be an icon of the sixties.  But like many icons of that period, she is actually a pre-war baby, born in 1934. 

So the first boomers are turning 60 this year.  But how big is this generation?  When does the last boomer turn 60?  The last boomer turns 60 in 2024, nearly twenty years from now.  You can see the size and scope of the generation in this graphic.  
GRAPHIC : “The baby boom wave”

The baby boom retirement is drawn out and will last many decades.  The chart we’re looking at shows when boomers turn 60.  Many will still have twenty or more years ahead of them once they reach 60.  So the long-term effect of the boomers’ retirement will be felt until the middle of the twenty-first century. 

This graph drives home an equally important point.  We sometimes worry about a baby boom tsunami or earthquake that will disrupt the economy and the stock market. As you can see, it is more like a very slow and gradual wave. There’s no demographic cliff that the country—or the markets—will go over all at once.   During the conference, Jack Brennan, our CEO, will be hosting our investment roundtable with several fund managers.  Perhaps we can get them to give us their insights of the market impact of the baby boom.  [CONFIRM]
Here’s another perspective on the baby boom.  Today, there is only one state, Florida, where the population age 65 and older exceeds 19%.  It’s shown here in grey.   [Left hand side of chart materializes.]  

GRAPHIC: “A Nation of Floridas”

Fast forward to 2025, just after the last boomers turn 60.  What does America look like? [Right hand materializes.]  We will become a nation of Floridas.  More and more of America will be grey.   By 2025, 40 out of 50 states will be grey.  Note that all of the states that are not grey are centers for immigration—New York, Illinois, Texas and California, to name the biggest.  Even in these states, once you get outside the big urban centers, the rural and suburban areas will be turning grey. 

In the back of everyone’s mind, of course, is a fundamental question: Can all of these aging boomers afford retirement?  Today, boomers are in their peak earnings years. But the personal savings rate in the U.S. is near zero. How can a generation raised on credit cards and a “spend-now / save-later” philosophy be ready for retirement?  

The simple answer is no.  A generation raised on debt has saved too little of its income to be as well off—or better off—than its parents.  It does depend on how you measure it; in some cases you can argue that boomers will be just as well off as their parents. But if you use a typical yardstick, like replacement ratios, boomers will not do as well.  Here’s data from researchers at the Social Security Administration.  

GRAPHIC: “Four generations: median replacement rates at age 67”

This chart presents retirement replacement rates at age 67 for four generations. The figure is for the median household—half are doing better, half doing worse.  There are four generations here: current retirees, those entering retirement today, the early baby boom generation, and the late baby boom.  The figures are at age 67 because that will be the normal retirement age for Social Security.   

Current retirees have a median replacement ratio of 84%.  By the way, if you think that looks high, keep in mind that the government includes the annuity value of personal savings and home equity in this calculation.  The critical point is that replacement rates will fall for future generations of retirees, including the baby boom.  They won’t fall off a cliff—that’s important to point out.  But they will be lower.  Baby boomers are better educated and have had higher incomes than their parents.  They just haven’t saved as much during their working years.

So if boomers are looking somewhat worse off than prior generations, let me ask a different question.  For the participants in your retirement program – how do you think your boomer participants will compare with everyone else?  Will your boomers be better off, or worse, than their peers?  Please take out your voting pads.  

3. QUESTION.  Compared with other baby boomers, do you think your participants will be better off, worse off or about the same financially?  

A. Worse off 

B. Better off (CORRECT)

C. About the same 

D. Not sure 

Here the answer is B.  What we do know is that workers with employer retirement plans – defined benefit, defined contribution or both – are much better off than workers with no plan at all.  Probably 60% of American households have some type of employer-sponsored plan.  What we do know from the data is that employer plans matter.    

Here’s another picture of Americans at retirement today – both with and without employer plans.  The study is different from the one we just saw, so the numbers look a little different. In this study, Americans with a retirement plan had a replacement ratio approaching 80%.   For Americans without a plan, the ratio was 16 points lower.     

GRAPHIC: “Importance of employer plans” 

The good news is that your participants have a critical advantage as they reach retirement age—your retirement program. In making this point, I don’t mean to downplay the financial challenges facing Americans with no retirement plan.  Too many Americans arrive at retirement with only Social Security.  Many have low levels of education and have had low incomes through their lives.  Very few are covered by employer plans.  A major policy issuing facing Congress is how to get more of the non-covered companies and workers into the employer-sponsored system.  But the good news is that Americans with employer plans are better positioned.  

Now there are two big uncertainties here, for our participants and for all Americans.  One is the future of Social Security.  The reform of Social Security is a critical policy question.  Our guess is that reform will include some type of benefit reduction, a tax increase, and depending on the politics at the moment, some type of personal account.  Higher-income Americans will probably face the largest changes. But overall, the impact of Social Security reform is likely to be modest.  

The real uncertainty is about health care costs.  You’ve read the numbers—you may need a quarter million, maybe half a million dollars, to pay for out-of-pocket medical expenses in retirement.  

The interaction of health care and retirement is an important issue, and so we have Dallas Salisbury from the Employee Benefit Research Institute to talk about the topic at lunch today.   To be honest, most baby boomers – with or without retirement plans – will be unable to pay hundreds of thousands of dollars in medical costs in retirement.  Their nest eggs and pensions can’t support these kinds of costs.  So whenever we think about the retirement of the baby boom, we must also think about health care and health care costs.  

But at least on the income side, there’s reason for optimism.  Our challenge is to ensure that we have the right mix of retirement programs for the future.  Above all, the key to retirement security for our baby boomers is maximizing the value of the employer plans we offer—the topic we turn to next.  

Video #3:             Revolutionary PLANS
Fade in.

Scene 3-01

On the sound of MILITARY DRUMS and a

GRAPHIC BUILD:

Never confuse motion with action.






- Benjamin Franklin 

Graphic out, a new one appears.

TITLE GRAPHIC:  REVOLUTIONARY PLANS
Scene 3-02

Transition to Ben Franklin in a workshop, his sleeves rolled up, pondering a problem.



BEN FRANKLIN 

Inventing.  Innovating.  Tinkering.  By any name you choose, it is the process by which we adapt to life and thus adapt life to us.  Take your trade, the provision of retirement plans. 

He wipes his hands on his leather apron and holds up an industry magazine.



BEN FRANKLIN 

Recently there has been a seismic change, a great shift from DB to DC.  DB, DC? I’m not sure what they are – but I do know change is afoot and that you are in the thick of it.

Ben puts on his frock coat.



BEN FRANKLIN 

You control a mountain of wealth and future well-being.  But with great power… eh, comes great responsibility!


(takes out his notebook)

‘Tis good, worth noting for by book of epigrams… 

Scene 3-03

Ben is now revealed in a moving carriage.



BEN FRANKLIN 

The truth of it remains:  You are at the focal point of invention.  The invention of the future: For millions of fellow human beings; in times of great tumult.  

PULL BACK as Ben arrives at the Franklin Institute.

Scene 3-04

In the Franklin Institute, focus on an experiment, then REVEAL Ben.



BEN FRANKLIN 

The great wave of change is sweeping across the retirement plan landscape.  Some say traditional DB..some say cash balance…others 401(k).  But you are inventing new ways to finance our golden years.  Inventions that are full of ideas, full of risks, and full of opportunity.  

Scene 3-05

Ben walks through the Institute, then turns and looks back at the huge hall of marvels he inspired.

Fade out.

Bill’s Text:  

As Ben suggests, it is time for reinvention—reinvention in the area of plan design.  Many of you are rethinking the role of a traditional DB plan in your retirement program.  For some, you’re considering a hybrid plan; for others, a move to an enhanced DC program.  All of us in this room, whether or not we offer a DB plan, are looking at ways to enhance defined contribution plans, to make them more effective for all employees.  Plan design is being reinvented across the board.   
Please take out your voting pads again.  I’d like to start with a question about your organization’s retirement program.  First, think back five years ago.  What type of overall retirement program did you offer to new hires five years ago?  

4. QUESTION.  What type of retirement program did your organization offer to new hires five years ago?  

A. Traditional DB plus DC 

B. Hybrid DB plus DC 

C. All-DC design

D. Other / not sure 

[Comment on which design were most popular / read out the percentages.]  Now I’d like to ask you the same question, but this time – think forward to the future.   What will your organization’s retirement offering be in the future?  If you recently made a change, pick the option closest to your new design.  For everyone else, think about where your organization will be in the future for new hires.  

5. QUESTION.  What type of retirement program will your organization be offering to new hires in the future?  
A. Traditional DB plus DC 

B. Hybrid DB plus DC 

C. All-DC design 

D. Other / not sure 

[Comment on differences with prior question.]  As you know, the votes are similar to the long-term trend we see nationally: traditional DB plans are in decline, and hybrid or DC plans are on the rise.  You can see this in data for the Fortune 100.  This chart shows plan design trends for the Fortune 100 as compiled by Watson Wyatt.  

GRAPHIC:  “Retirement programs among the Fortune 100” 

These companies are the ones that make the headlines when they change their plan design.  They include some of you in this room.  In 1985 90% of the Fortune 100 offered a traditional DB plan.  Today, less than 40% do—this is a real sea-change.  Nearly 40% offer a DC-only design. About one-fourth offer a cash balance or other hybrid as their main plan.  

For the DB plan sponsors who are here today, this trend is front and center.  Some of you have already attended a client roundtable on the topic earlier today.  This afternoon, in one of the conference workshops, four of your colleagues – Susan Murphy from Bayer, Robin Polencheck from Cargill, Lisa Pyne from Philips Electronics, and Roger Chizek from Medtronic – will discuss their strategies for addressing their DB plan.  

As you know, there are many factors contributing to the decline of DB plans.   One is unpredictable costs.  During the 1990s, DB plans appeared to be self-funding and a profit center due to high stock market returns and high interest rates.  Then came the bear market, a period of low rates, and funding deficits.  The new Pension Protection Act does give employers more flexibility to advance-fund their plans.  Still, many CFOs remain worried about large and unpredictable calls on corporate cash flow.  This is especially true when the plan is large relative to the core business supporting it.   

Another problem is on the accounting side.  FASB is likely to follow the path of the international accounting standards board.  Those of you in the room who work for European multinationals, or those who oversee a DB pension in the UK—you know where this trend is leading us.  The move to international accounting standards will lead to even more pressure on DB plans in the US.  

At Vanguard we recognize that both DB and DC plans have their unique benefits. We act as administrator and money manager for both.  But more and more, organizations are relying on DC plans as their sole retirement program.  That has led critics, in the media and elsewhere, to describe this shift as dangerous and risky.  Too often, employers who freeze a traditional pension plan are cast in a bad light.  Our view is different.  It seems to us that DC plans are being under-appreciated.  In fact, DC plans can be vehicles for significant wealth accumulation.  

Let me provide you with an illustration of this point in the context of the recent debate over pension freezes.  Start with a 32-year-old participant who will likely retire at age 65 or age 67.  

GRAPHIC:  “Assumptions” 

Our participant earns $30,000 a year at age 32, and assume he will have merit increases above inflation of 1% per year over his lifetime.  On the contribution side, a typical Vanguard participant contributes 6% of pay. In the case of a pension freeze, many of you have added a non-elective contribution to the DC plan, such as 3% of pay.  In addition, you offer a typical match, such as fifty cents on the dollar up to 6%, or 3% of pay.  In total, contributions come to 12% of pay.    

How does this translate into replacement income in retirement?

GRAPHIC: “Results from an enhanced DC plan” 

By age 65, this participant in an enhanced DC plan is replacing 74% of his pre-retirement income.  If he waits two years until age 67, when full Social Security kicks in, the number is just shy of 90%.  These are very positive results – and this is before considering any personal saving or home equity. 

With this illustration, I’m not trying to downplay situations where a DB freeze can be painful for certain participants, especially older participants who expected to remain in the plan until retirement. My point here is to emphasize the long-term accumulation potential of DC plans. There are very good reasons to believe that participants with only a DC plan can and will achieve retirement security in the future.

So that leads us directly to our next revolutionary opportunity: How to make defined contribution plans work better for more employees.  Automatic enrollment.  Automatic savings increases.  Advice.  Lifecycle funds.  Annuities.  Installment payouts.  A new set of strategies is fundamentally altering our thinking about DC plans.  The revolution we are seeing is to combine some or all of these features in order to enhance a plan’s effectiveness.  Call it the enhanced DC plan.  

GRAPHIC: “The enhanced DC plan” 

The enhanced DC plan has four components.  First are employer contributions – a basic non-elective contribution for all employees, plus a match incentive to boost savings.  Second is the use of automatic enrollment and automatic savings increases for raising participation rates and elective deferrals.  Third is an enhanced investment menu – lifecycle funds for novices, a traditional menu for do-it-yourself-ers, and finally a managed account or other type of advice for participants who are unsure about making investment choices.  And fourth, for income in retirement, one option is an installment payment program; another is using annuities as a payout mechanism.  

It’s the enhanced DC plan–the DC plan of the future.  Different elements of this approach are being covered in our conference.  Kathy Himsworth will be discussing strategies to engage participants in the retirement planning process.  Greg Barton will be talking about retirement planning and advice for aging boomers.  

For the employer, the enhanced DC plan offers predictable costs; for the employee, it offers portability.  But it has some DB-like features to improve plan effectiveness.  Call it a “personal DB plan,” as one of you in the audience did.  Call it a kind of “new paternalism.”  Whatever you call it, it is part of the revolutionary change sweeping retirement plans today.  

Video #4: 

Revolutionary Retirements
Fade in.

Scene 4-01

On the sound of MILITARY DRUMS and a

GRAPHIC BUILD:

Leisure is the time for doing something useful.






- Benjamin Franklin 

Graphic out, a new one appears.

TITLE GRAPHIC:  REVOLUTIONARY RETIREMENTS
Scene 4-02

Transition to a museum, a huge edifice, in front of which appears Ben.



BEN FRANKLIN 

If Retirement were a country, now would be the beginning of its Golden Age.  And this -- its Hall of Revolutionary Heroes. 

Scene 4-03

In the museum, Ben walks a long hall hung with pictures.



BEN FRANKLIN 

Here would be pictured those who changed the landscape of retirement:  Trailblazers such as Arthur Horbach…  

Scene 4-04

ANGLE on the picture of Arthur on the wall.



BEN FRANKLIN 

Who presents the wonders of our world at one of the finest-named institutions on earth.

Scene 4-05

The “picture” comes to life.  Arthur speaks.



ARTHUR HORBACH 

The Franklin Institute is a great place to work.  I volunteer in my spare time, showing kids how science works… 

Scene 4-06

Transition to a montage of Arthur in action, running an experiment, answering questions, having fun with people of all ages and from all walks of life.

Horbach, 62, tells his story.  

always been interested in science and technology 

after career in a Navy laboratory wanted to use his background and science skills to help students learn the basic fundamentals of physics and math 

even as an adult, loved visiting the Franklin Institute with its emphasis on hands-on learning. So Arthur volunteered there

helping kids understand the world we live in, enjoying being a real life “Mr. Wizard”

talks about preparation for retirement, how it’s been different than expected or has changed life for the better

explains how spending his days in this is special and rewarding to him

Scene 4-07

The final image of Horbach’s story “freezes”.  REVEAL Ben, looking at the picture.



BEN FRANKLIN 

Now that I would consider a most worthy experiment.  

Scene 4-08

Ben ambles down the long hall.



BEN FRANKLIN 

Reinventing oneself in this manner oft times leads to great results.  And, according to Frances Williams, can even change the world.     

Ben stops at another picture, a woman: FRANCES WILLIAMS.  

Scene 4-09

Her image comes to life as she speaks.

Frances Williams wants to help improve the environment.  

Scene 4-10

A montage of Williams in action, teaching, collecting river water samples, reviewing results, taking action.

She tells her story. Calls herself a lifetime volunteer and her passion is for the environment.  

a member of the Senior Citizens Environmental Corps, an organization that teaches volunteers to collect and test water samples from local rivers.  

scoffs at the idea of staying at home, taking it easy and watching TV.  Why would she want to do that when she can be out making friends and trying to save the river?  

talks about preparation for retirement, how it’s been different than expected or changed life for the better; might touch on how it has been challenging, rewarding, perhaps everything hoped for  

it’s all about being active, getting results and doing something worthwhile with her retirement.  

Scene 4-11

The final image of Williams’s story “freezes”.  REVEAL Ben, looking at the picture.



BEN FRANKLIN 

Imagine the benefits to society of a thousand such people?  Or 20 million? 

Scene 4-12

Ben ambles down the long hall.



BEN FRANKLIN 

Citizens in search of enlightenment can only result in a brighter picture for all.      

Ben stops at another picture.  

Scene 4-13

[VIDEO MONTAGE OF SEVERAL INDIVIDUALS]  

Scene 4-14

The final image “freezes”.  REVEAL Ben, referring to his notebook, in front of the picture.



BEN FRANKLIN 

“We do not quit playing because we grow old, we grow old because we quit playing.”    
Scene 4-15

Ben ambles down the long hall.



BEN FRANKLIN 

Clearly, this is not your father’s – nor your forefather’s – retirement.  

Opportunities abound – but only for those who have worked hard and planned wisely.     

Scene 4-16

Ben stops on the steps of the museum. 


BEN FRANKLIN 

Because our Declaration of Independence only guarantees us the right to pursue happiness.  We have to catch it ourselves!
Fade out. 
Bill’s Text:  

The stories we just heard are stories about people pursuing their goals and dreams in retirement.  But it’s not all about the goals and dreams.  It’s also about having the money to finance those goals and dreams.  Employer plans, I mentioned, are a critical part of the equation.  For many, having an employer plan will make their retirement dreams possible. But for others, it could also mean having another source of income in retirement.  And that other source of income is work.  

That brings us to our third revolutionary change—the new definition of what it means to be retired.  Baby boomers say they’re going to reinvent the phase of life known as retirement.  And one of the important ways that retirement will change is not the way many boomers are expecting – it’s about working and retiring.  

Earlier this year, we conducted a survey about work and retirement for Americans between 40 and 70.  We asked them about the meaning of the word “retirement” and the role of work in retirement.   But before I tell you what Americans actually thought, let me ask you the same question.  Please take out your voting pads.  

6. QUESTION.  To me, the word “retirement” means a period with…

A. No work

B. Some work

C. Both leisure and work

D. Work

[Discuss results.]  So here is how your results compared with a national survey.  

GRAPHIC: “Work in retirement” 

Forty percent of Americans age 40-69 clearly said that retirement was a period of no work.  But sixty percent said something else – retirement is a period of some work, or a period of leisure and work.  Only 1% said it was just about work.   

To put it another way, six-in-ten older Americans are thinking about retirement as being a gradual transition from work to non-work.  This is not your conventional view of how to retire.  The traditional view of retirement is that you pick up your last paycheck at 5, sign up for Social Security and a pension, and start full-time retirement the next morning.  During the accumulation phase of life, you are saving, building and investing; come retirement day, you start the income phase, and start drawing down your assets and benefits immediately.  

But this is not how many Americans see it.  The fixed transition of work-to-retirement is becoming blurred.  In our research, we found many types of work transitions that Americans are hoping to make.  Some want to shift to part-time.  Others are looking to self-employment.  A common theme is being semi-retired – you are retired and still working somewhat, and work isn’t as demanding as it was when you worked full-time.  There are even some who say they want to retire—and work full-time!  

One of the trends highlighted in our study is the idea of “downshifting.”  In simple terms, downshifting is reducing the number of hours you work, or switching to a simpler or less demanding job, as you get older.  Before I show you the national results, let’s get your reaction.  Please take out your voting pads.

7. QUESTION.  In the future, as you approach retirement, do you expect to: 

A. Reduce the number of hours you’re working—but not stop working

B. Change to an easier or less stressful type of work 

C. Both of these – reduced hours and easier/less stressful work

D. Neither of these

[Discuss results.  Add up A + B + C = total downshifters].  In our actual survey, we found that if you look at Americans age 50-69, about half are planning to downshift.  That’s option A and B and C.    

GRAPHIC: “Downshifting” 

Twenty percent in this age group had already downshifted, so it’s amazing that another half want to downshift in the future.  In the age group here, most are looking to reduce hours, but some are looking for both reduced hours and easier work.  I’m showing the break-out here for those in their 50s and 60s, by the way.  The numbers are even higher for Americans in their 40s.     

There are individuals who will want to work because they find it interesting and rewarding. But there are also individuals who will need to work because they failed to save enough or qualify for an adequate pension.  Here’s a good indicator of those who are struggling with their finances—individuals who retired, and then returned to work. In our survey we discovered that a small percent, 7%, said they retired—and then returned to work.  

What’s interesting about this group is their financial resources.  Many had a DB plan and retiree health.  But what is also interesting are the reasons they gave for returning to work, shown in this chart.

GRAPHIC: “Retiring—and returning to work” 

For some it was about meeting basic expenses.  Although many had employer programs, they simply retired too early.  For others, it was about having some additional discretionary income.  For still others, it was about returning to the discipline and structure of work. 

What this group of Americans had to say about work and retirement is true of the broader population.  Some boomers are short on savings, and need to work longer to close the gap.  But for others, it’s about psychological satisfaction and health.  This upcoming generation will be better educated and healthier than its parents.  For many, work will be a natural part of retirement.   And to tie all of this back to our earlier discussion of plan design—DC plans have none of the built-in incentives to retire on a specific date, like Social Security or DB plans.  So we can expect only more of this trend as DC plans become more widespread.  

We’ll have more on this topic later today at the conference.  This afternoon, Maddy Dychwald will discuss efforts by leading companies to attract and retain older workers.  I spoke this morning about some of the demands and interests of employees.  But it takes a willing employer to design the workplace to accommodate an aging workforce, and she’ll be talking to us about the employer side.  

Our view of retirement is shaped by models and metaphors, and one of the most famous metaphors is the three-legged stool: Social Security, employer pensions and personal savings.  What this research about work says is that for baby boomers, it will be a different stool—in this case, a four-legged stool.  

GRAPHIC: “Four-legged stool” (old 3-legged stool merging into 4-legged one?)

Social Security will remain important, though possibly at a lower level as a result of future reform.  Employer plans will be increasingly DC-centric, but many of our participants will still be retiring with a DB benefit.  Home equity is not something I’ve spent much time on today,but 80% of older Americans own their homes, and home equity is still a basically untapped resource for older Americans.  And finally, work. Income from work will help close the savings gap for those who failed to accumulate adequate resources. And for many, it will add a sense of structure and psychological satisfaction to the golden years.  

This is the new retirement.  It is brought to us partly by financial necessity, by a baby boom generation that didn’t quite save enough. But it is also brought to us by personal and psychological needs. Healthier and better-educated baby boomers cannot be expected to spend nearly a third of their lives simply at play.  Our future is a world of partial or semi retirement, of downshifting and bridge jobs, of retirement accented by work.

Close

Ladies and gentlemen—today, Ben Franklin has served as our symbol of invention and of revolutionary change.  Revolution’s in the air, and so are new ideas.  Hence the theme of our conference: Retirement—revolutionary, revitalized, reinvented.  

There’s a demographic revolution underway. Seventy-eight million boomers, including many of us in this room, are approaching retirement.  Employer plans will make a critical difference for many in financing their retirement dreams.    

There’s also a revolution in our thinking about plan design. Some of you will retain a traditional DB program; others will consider hybrids; still others will move to an enhanced DC plan.  DC plans can be the foundation of a successful retirement future.  

And finally, there’s a revolution the meaning of retirement, especially in the role of work.  Part-time work, bridge jobs, semi- or partial-retirement,—work in different forms will be part of retirement, whether for financial or psychological reasons.  

In the end, because of your effort, day-in and day-out, your participants will be able to pursue their aspirations and dreams in retirement.  But that applies not just to your participants.  It also applies to you and me too.  Each of us in this room has our own dreams and aspirations for retirement.  All of us have a vision for the future, our vision of retirement, our vision of life.  As we think about the revolutionary world of retirement, let us not forget about these goals and dreams.  

Video #5: 

THE Revolution IS YOU
Fade in.

Scene 05-01

On the sound of MILITARY DRUMS and a

GRAPHIC BUILD:

Do not fear mistakes. You will know failure. 

Continue to reach out.










- Benjamin Franklin 

Graphic out, a new one appears.

TITLE GRAPHIC:  THE REVOLUTION IS YOU
Scene 05-02

Transition to BEN FRANKLIN in an 18th century drawing room.  He moves nervously.



BEN FRANKLIN 

I have a confession to make.  I divulge this in the belief that its revelation will not undermine my case for revolutionary retirement, but will in fact bolster it.  

BEN moves close to us.



BEN FRANKLIN 

I am not Benjamin Franklin.  

BEN gestures for us to follow.  He walks, the camera pans, REVEALING it’s all a movie set.  

“BEN” sits in the makeup chair.  As he speaks (in his normal voice), his wig is removed and makeup taken off.  



BEN ACTOR 

I’m really John Smith.  An actor.  

Ever since I can remember, I wanted to act.  So when I retired from my day job after 40 plus years, I took the plunge.  But it was only possible because of planning.  But even though I’m an actor – enough about me!  What about you?  Your dreams?  Your plans?  
Scene 05-03

A high energy montage begins featuring images of Philadelphia and active modern retirees from all walks of life, along with interviews with audience members filmed during the conference. 

Well, I… haven’t given it much thought.

I dream of Tahiti

I put 3% in my 401(k) annually

I want to be a soccer coach for kids

We set aside x number of dollars a month

I don’t save enough

We want to open a business

I’m going into real estate

I’m going to learn to fly

The images and interviews continue, putting these plan sponsors in the limelight – and in the hot seat.  
You’d think I’d have a plan – being a planner and all.

I’m right in the middle of the Baby Boom –

So it’s coming soon.  

I’ve got to buckle down, start saving.  Yesterday.

I could retire tomorrow.  Except for the money.

I like working.  I want to keep working.  I just want it to be my choice.

I’ll take up dance again.

Play lots of golf.



BEN FRANKLIN 

I’d like to spend more time with my grandchildren.  And invent electricity.

These interview bits continue 

making the point that the future is bright 

full of possibilities 

if you you’re willing to work, 

to innovate, to plan.

The montage builds to a climax with the music and the --  

graphic elements:  

Reinvent!  

Revitalize!  

Revolutionize!

Fade out.

BILL CLOSE ON VIDEO
I have my own dream as well.  To cycle across the United States.  To be a mentor and a coach.  Maybe to run my own fitness business.  

We all have our dreams and aspirations, made possible by our collective work and joint efforts.  

Thank you ladies and gentlemen, for your attention.  Welcome to Philadelphia, and welcome to the Vision 2006 conference.  
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